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>> I'M GOING TO CALL FOR 
PUBLIC TESTIMONY. 
I DIDN'T MEAN TO HIT THE 
GAVEL. 
I GUESS I'M GETTING IN A 
HURRY. 
CALLING FOR PUBLIC 
TESTIMONY. 
PLEASE IDENTIFY YOURSELF. 
>> MADAM CHAIR. 
>> SURE. 
>> THANK YOU VERY MUCH. 
[ CAPTIONING WILL CONTINUE 
SHORTLY ] 
LIVING IN DANGEROUS, UNSAFE 
BUILDS, POOR PEOPLE WITH NO 
INCOME, POOR PEOPLE, NO 
JOBS, AND POOR PEOPLE 
BUYSICALLY WITH NO HOPE. 
THE DEMONSTRATION CITIES AND 
METROPOLITAN DEVELOPMENT ACT 
OF 19966 INITIATED TO 
DEMOLISH THE PROGRAM IN 
1997. 
IT WAS THE MODELS CITY 
PROGRAM. 
 -- DISTRESSED NEIGHBORHOOD 
IN MANY URBAN CITIES WERE ON 
FIRES INCLUDING KANSAS CITY. 
KANSAS CITY, MISSOURI, 
THOUGH, NOT UNLIKE ITS 
SISTER CITIES, LOOKED TO THE 
FEDERAL GOVERNMENT AND ITS 
RIOT LEGISLATION SUCH AS THE 
MODEL CITIES AND HOUSING 
COMMUNITY DEVELOPMENT ACT OF 
1974, TO LIGHT A CANDLE OF 
HOPE FOR LOW TO MODERATE 
INCOME FAMILIES, RESIDING IN 
SUBSTANDARD HOUSING AND 
SEVERITY STRESSED 
ENVIRONMENTS. 
MODEL CITIES IN KANSAS CITY 
IS IN CONFORMANCE WITH 
FEDERAL LAW AND REGULATIONS 
ESTABLISHED A HOUSING SYSTEM 
COMPRISED OF THREE PRIMARY 
COMPONENTS IN KANSAS CITY. 
A HOUSING DIVISION NOW, WAS 
A HOUSING DEPARTMENT, THE 
CREATION OF A MODELS CITIES 
HOUSE DEVELOPMENT 
CORPORATION AND INFORMATION 
CENTER, WHICH IS THE OWNER 
IS CURRENTLY HE HAD F. 
 -- HEDFC. 
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AND NEIGHBORHOOD COMMUNITY 
DEVELOPMENTS TO ESTABLISH -- 
WE SAID THIS BECAUSE IT IS 
SIGNIFICANT, COUNCILMAN 
GLOVER, FOR YOU TO 
UNDERSTAND THAT I KNOW YOU 
DO KNOW THAT. 
THERE WERE THREE KEY FIGURES 
WITHIN CITY GOVERNMENT 
DURING THE TIME WHO WERE 
TRUE VISIONARIES. 
THIS INCLUDES FORMER MAYOR 
ALICE DAVIS, WHO MET IN 
MARCH WITH DEMONSTRATORS IN 
1968 ON THE FRONT STEPS OF 
THEIR CITY HALL. 
JOHN TAYLOR, THE CITY 
MANAGER AT THE TIME, AT THE 
TIME WHO WAS -- WHO WERE 
CHARGED BY THE MAYOR AND THE 
COUNCIL AT THE TIME TO FIND 
A SOLUTION TO THE THOUSANDS 
OF HUMAN BEINGS LIVING IN 
DANGEROUS, UNSAFE BUILDINGS, 
POOR PEOPLE WITH NO INCOME, 
POOR PEOPLE WITH NO JOBS, 
POOR PEOPLE BASICALLY WITH 
NO HOPE. 
GENTLEMEN, LADIES AND 
GENTLEMEN, THOSE DECISIONS 
WERE MADE IN THIS CHAMBER 
MORE THAN 37 YEARS AGO. 
THE ONLY DIFFERENCE IS THERE 
WAS A FIRE HERE SOME TIME 
AGO AND A LOT OF WATER 
DAMAGE, SO THERE'S -- IT 
SORT OF CHANGED A LITTLE 
BIT, BUT IT'S ESSENTIALLY 
THE SAME CHAMBER. 
JOHN TAYLOR IDENTIFIED A MAN 
NAMED JAMES ARATHLETE. 
A MUCH YOUNGER ALVIN BROOKS 
WHO YOU SERVED ON THE COMING 
UP AT THE TIME WAS A FORMER 
POLICE OFFICER. 
ALVIN WAS ASKED TO GO TO 
WASHINGTON, D.C.,, AND 
CONVINCE MR. ATHLETE TO COME 
TO KANSAS CITY TO DEVELOP A 
MAN TO ADDRESS THE MYRIAD OF 
ISSUES FACING KANSAS CITY. 
MY POINT OUT THAT JIM THR 
{ERKS} ET OVER HIS YEARS IN 
KANSAS CITY NOT ONLY TOOK ON 
THE BLIGHT IN KANSAS CITY 
BUT HE TOOK HUD ON. 
HE TOOK HUD ON AND ACTUALLY 



 7

WON IN WASHINGTON, D.C. 
HE HAD MANY DISAGREEMENTS 
WITH THE LOCAL HUD OFFICE. 
AND I WOULD SAY THAT HE 
PROBABLY WON MOST OF THOSE 
DEALS AND FOR THAT PURPOSE, 
WE HAVE SOME OF THE BEST 
HOUSING DELIVERY PROGRAMS IN 
THIS COUNTRY, AND WE'VE BEEN 
MODELED AFTER THAT. 
ANOTHER PERSON WHO'S STILL 
AROUND TODAY AND AT THE TIME 
WAS ACTIVE IN JACKSON COUNTY 
GOVERNMENT IS OUR MAYOR KAY 
BARNES. 
SHE WAS INVOLVED IN THE 
PERIPHERY BE MANNERT BUT THE 
DIVISIONS OF JOHN TAYLOR, 
FORMER MAYOR ALICE DAVIS AND 
THE FORMER ASSISTANT CITY 
MANAGER, SPAWNED THE 
CREATION OF SEVERAL 
MULTICITY CORPORATIONS 
INCLUDING THE FUNCTIONING 
AREAS OF HEALTH CARE, CHILD 
CARE SERVICES, COMMUNITY AND 
ECONOMIC DEVELOPMENT. 
THESE CORPORATIONS CREATED 
WITH THE DIRECT ASSISTANCE 
OF CITY HALL TO REGULAR 
ASSIST IN ADDRESSING THE 
ISSUES OF EMPLOYMENT, 
BLIGHTED PROPERTIES, POOR 
HOUSING, SUBSTANDARD HOUSE 
CARE. 
TODAY THE CITY PARTNER STILL 
WITH THESE ORGANIZATIONS. 
THEY'RE CALLED THE 
MULTICITIES CORPORATION OR 
HE HAD {FEK}. 
SWOPE, HEALTH SERVICES, KCMC 
CHILD DEVELOPMENT 
CORPORATION. 
THESE ORGANIZATIONS AND 
CORPORATIONS WERE FORMED, 
THE THAT THE FOR THEM WAS 
FORMED HERE IN CITY HALL. 
AND YOU CAN'T FORGET THAT. 
WE WERE NOT SOME GROUP THAT 
WAS FORMED BECAUSE PEOPLE 
CAME TOGETHER OUTSIDE THE 
CITY HALL. 
IT WAS FORMED INSIDE CITY 
HALL TO DEAL WITH THESE 
MYRIAD OF ISSUES. 
GIVEN THE HISTORICAL 
INFORMATION, BECAUSE I THINK 



 8

IT'S IMPORTANT. 
I WOULD LIKE TO POINT OUT 
THREE AREAS WHERE THE 
AUDITORS {IZ} ON LACK OF 
UNDERSTANDING, MISLEADING 
AND INACCURATE INFORMATION 
HAVE LED TO UNFOUNDED 
CONCLUSIONS. 
WE'RE PASSING OUT A PACKET 
TO YOU NOW AND I WOULD ASK 
YOU TO FOLLOW WITH US. 
AND THIS IS DIRECTLY RELATED 
TO COUNCILWOMAN HERMANN AND 
COUNCILMAN GLOVER TO -- YOU 
CAN PULL OUT YOUR AUDIT, BUT 
I HAVE IT ARANKED FOR YOU. 
IF YOU LOOK AT PHILLIP 
ARRANGED FOUR. 
IF YOU -- -- ARRANGED FOR 
YOU. 
THE AUDITOR'S REPORT THAT'S 
FISCAL YEAR OF 2003 HEDFC 
BUDGET TO ACTUAL 
ADMINISTRATIVE EXPENSES WAS 
$2,429,183 WITH A SOURCE 
BEING THE SOURCE IS SOURCE 
SIDED IS A FINANCIAL -- THE 
SOURCE CITED IS THE AUDITED 
FINANCIAL STATEMENTS. 
I HAVE PREPARED BEFORE I'M 
GIVEN YOU PAGE 4 OUT OF OUR 
AUDIT WHICH INDICATE THAT IS 
THE EXHIBIT IS MISLEADING. 
IN FACT, THE REPORT 
INDICATES THAT THE AMOUNT IS 
FOR GENERAL AND 
ADMINISTRATIVE EXPENSES. 
IF YOU WOULD FOLLOW WITH ME, 
I'D APPRECIATE IT. 
AUDITORS KNOW THIS NUMBER IS 
DERIVED FROM THE GENERAL 
LEDGER AND TRIAL BALANCE. 
I HAVE PROVIDED YOU A COPY 
OF PAGE 4 FROM OUR AUDIT -- 
THE TRIAL BALANCE IS 
ATTACHED TO THAT. 
IF YOU WOULD RETURN TO THE 
TRIAL BALANCE SHEET, IT'S A 
2-PAGE REPORT LIKE THIS. 
I HAVE A NUMBER OF ITEMS 
HIGHLIGHTED. 
ATTACHED TO THIS IS A SERIES 
OF ACCOUNTS. 
SOME OF WHICH ARE 
HIGHLIGHTED. 
PLEASE NOTE ACCOUNT NUMBER 
5605 THAT I HAVE NOTED TO 
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THE LEFT. 
THAT IS FOR $221,061, 
EXPENSES FOR TECHNICAL 
ADVISORS, FOR OUR WORK WHICH 
C.D.C.s IN PRODUCING THEIR 
WORK. 
ACCOUNT 5627, LEAD-BASED 
PAINT REMEALIATION. 
THE AMOUNT AND THE AMOUNT IS 
NOTED AS I THINK ABOUT 1 -- 
$67,000. 
ACCOUNT NUMBER 5695, WHICH 
IS SITE DEVELOPMENT, THAT 
AMOUNT IS 2 RATE $5,000. 
 -- $285,000. 
ALL OF THESE ACCOUNTS ARE 
PART OF THE GENERAL PART OF 
GENERAL AND ADMINISTRATIVE 
EXPENSES. 
IDENTIFIED IN THE AUDIT. 
YOU WILL NOTE THAT THEY 
ACCOUNT FOR MORE THAN 
$800,000 IN THE SECOND PAGE. 
IF YOU SUBTRACT THIS AMOUNT 
FROM THE 2, $425 FIGURE IN 
THE ADMINISTRATIVE PORTION, 
IT DROPS TO $1.6 MILLION, 
WHICH FAIRLY REPRESENTS OUR 
ADMINISTRATIVE BUDGET FOR 
THE PERIOD. 
IF YOU GO THEN TO PAGE 31 
AND LOOK AT THAT 
$2,4259,000, THE MISLEADING 
POINT HERE IS THAT THE 
AUDITORS INDICATE IT'S FOR 
ADMINISTRATIVE EXPENSES. 
THE SOURCE CITED IS OUR 
AUDIT AND FINANCIAL 
STATEMENTS. 
OUR AUDITED FINANCIAL 
STATEMENTS SIMPLY SAY IT'S 
FOR GENERAL AND ADD VATIVE 
EXPENSES. 
 -- ADMINISTRATIVE EXPENSES. 
SO THE INFORMATION IS 
MISLEADING AND INACCURATE 
AND THAT IS ANOTHER REASON 
WHY WE THINK THAT THE REPORT 
IS FLAWED ALTOGETHER. 
ITEM NUMBER 2, REVEREND TO 
AUDIT PAGE 34 AND 35. 
EXHIBIT NUMBER 22. 
AVERAGE PERCENT OF LOAN 
DELINQUENT 2002-2003. 
THIS STATEMENT IS INCORRECT. 
THE CONTRACT SPECIFICALLY, 
OUR CONTRACT WITH YOU 
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SPECIFICALLY REQUIRES LOAN 
COLLECTIONS, INVESTMENT OF 
PRINCIPAL AND INTEREST 
REPAYMENTS, THE EXERCISE OF 
NECESSARY AND APPROPRIATE 
FORBEARANCE ARRANGEMENTS AND 
FORECLOSURES. 
IT WOULD BE UNREALISTIC TO 
REQUIRE A MINIMAL 
DELINQUENCY RATES. 
SINCE IT WOULD BE OUTSIDE OF 
HEDFC'S CONTROL. 
WE MANAGE A PORTFOLIO OF 7 
TOON00 SINGLE-FAMILY -- 1700 
SINGLE-FAMILY LOANS. 
WE'VE PORT FORT FOLIO 
MANAGERS INDICATE THE WAY WE 
HAVE CALCULATED THE 
DELINQUENCY RATES ARE PER 
INDUSTRY STANDARDS. 
IF YOU LOOK TO OUR COMMENTS, 
ON PAGE -- YOU'LL SEE THAT 
THE AMOUNT IS 4.54%. 
AND THE INDUSTRY PEOPLE THAT 
WE'VE TALKED TO IN THE 
PRIVATE SECTOR TELL US THAT 
RATE IS VERY GOOD 
CONSIDERING THE TYPE OF 
LOANS THAT WE MAINTAIN AND 
ALSO THAT THE CLIENTS THAT 
WE SERVE. 
PLEASE UNDERSTAND THAT IF 
YOU DESIRE HEDFC TO MAINTAIN 
A SPECIFIC DELINQUENCY RATE 
WHICH YOU DO NOT REQUIRE 
TODAY, WE CAN DO THAT. 
BUT MANY OF YOUR CONSTIT -- 
CONSTINT WENTS INCLUDING THE 
LOCAL CLERGY WILL BE CALLING 
YOU FOR ASSISTANCE BECAUSE 
WE'LL BE FORECLOSING ON A 
LOT OF PROPERTIES. 
INSTEAD, WE SEE THAT OUR 
GOAL HAS BEEN THE 
MAINTENANCE OF AFFORDABLE 
HOUSING AND SUITABLE LIVING 
ENVIRONMENTS. 
WE MAKE LOANS AND WE DO 
EXPECT PERSONS TO REPAY 
THOSE LOANS. 
WE AGGRESSIVELY MONITOR 
CONFORMANCE OF LOAN 
PAYMENTS. 
WE TEND TO WORK WITH THE 
CLIENTS. 
WE COUNSEL THEM AND WE USE 
FORBEARANCE PROCEDURES PRIOR 
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TO ANY FORECLOSURE. 
WE GO OUT OF THE WAY TO MAKE 
CERTAIN PEOPLE ARE 
MAINTAINED IN THEIR HOUSING. 
IF YOU WANT US TO PLAY THE 
NUMBERS GAME, WE CAN BE 
BETTER THAN THE PRIVATE 
SECTOR. 
BUT THE CONSEQUENCES I DON'T 
THINK ANY OF US REALLY WANT. 
IT GOES AGAINST THE OVERALL 
GOAL OF WHAT WE'RE TRYING TO 
DO. 
AND FOR THIS REASON, ON 
NUMBER TWO, WE THINK THE 
INFORMATIONs LEADING AND 
INACCURATE. 
 
WE -- A THIRD EXAMPLE. 
WE COULD DO THIS ALL DAY, 
BUT WE'LL JUST GIVE YOU 
THREE. 
PAGE 44 AND 45. 
THIS IS THE CITY MANAGER'S 
RESPONSE TO THE AUDIT. 
I PROVIDED A COPY OF THE 
RESPONSE FROM THE AUDIT 
MANAGER FOR -- CITY MANAGER, 
FOLDERED IT TO ME BY HIS 
OFFICE. 
YOU WILL NOTE THAT THE CITY 
MANAGER'S MEMORANDUM 
INCLUDES ON TOP OF PAGE 2 
THAT IT IS PAGE 2 OF THREE. 
WHAT IS MISSING IN THE AUDIT 
IS THE MANAGER'S EXACT 
MEMORANDUM AS PROVIDED TO HE 
HAD -- TO HEDFC. 
AND MR. FRANKLIN CAN TELL 
YOU IF THIS IS IN FACT A 
MANAGER'S RESPONSE. 
IN PARTICULAR, I DIRECT TO 
YOU PAGE 3 AND HIS COMMENTS 
REGARDING FINDING NUMBER 
THREE. 
YOU WILL NOTE THAT THE CITY 
MANAGER'S RESPONSE, WHICH IS 
NOT PART OF THE AUDIT 
DOCUMENTS, THE MANAGER'S 
THIRD 3% OF HIS RESPONSE -- 
33% OF HIS RESPONSE, 
MR. FUNG LOSTER AND 
MR. HUSKIN DID NOT PUBLISH. 
THE QUESTION WAS, HEDFC'S 
FINDING NUMBER THREE, 
OPERATION DEFICIENCIES 
CONTRIBUTED TO POOR SYSTEM 
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PERFORMANCE. 
CITY MANAGER SAID, HE 
SUBSTANTIALLY AGREED WITH 
THE RESERVATIONS. 
AS STATED IN FINDING NUMBER 
2, THE CITY PLANS TO MORE 
CLEARLY DEFINE HEDFC'S 
EXPECTED OUTCOMES, INTERNAL 
SYSTEMS CHANGES AT THE 
AGENCY TO MEET THESE 
EXPECTATIONS ARE A MATTER OF 
HEDFC'S BOARD AND MANAGEMENT 
TO DEVELOP. 
THE CITY MANAGER'S OFFICE 
HAS NO WAY AT THIS TIME TO 
VERIFY OR SUPPORT THE 
CONTENTIONS IN THE AUDIT 
RELATED TO HEDFC 
PERFORMANCE. 
MEMBERS OF THE COMMITTEE, 
THE INFORMATION IS 
MISLEADING. 
AND INACCURATE IN THE AUDIT. 
AND WE NORMALLY TRY TO FIND 
WAYS TO WORK WITH PEOPLE, 
NOT AGAINST THEM. 
I REFER YOU BACK TO PAGE 16, 
COUNCILMAN GLOVER. 
YOU MENTIONED THAT THE 40% 
PIECE, 40% OF THE BUDGET 
GOING TOWARD ADMINISTRATIVE 
EXPENSES. 
ANOTHER PIE. 
 -- AND I WASN'T GOING 
MENTION THIS ONE BECAUSE IT 
WAS NOT ONE I WANTED TO 
MENG, BUT IT TALKED ABOUT 
40% OF THE CDBG BUDGET WENT 
TO ADMINISTRATIVE PURPOSES. 
IF YOU REFER TO OUR PAGE 
NUMBER 8, WHICH IS IN THE 
BOOK PAGE 54, ADMINISTRATIVE 
COSTS, WE SAY ARE REASONABLE 
IN A LOT OF FEDERAL 
REGULATIONS OF THE CITY 
COUNCIL DETERMINATION THAT 
PRODUCTION ACTIVITIES AND 
ASSOCIATED COSTS WERE 
NECESSARY. 
FOR THE CONTRACTS ENDING MAY 
31, 2003, THE CITY HEDFC AND 
C.D.C.s TOTAL COMBINED 
BUDGET PUBLIC PASSENGER WAS 
IN EXCESS OF $31 MILLION. 
HEDFC SPENT CLOSE TO $20 
MILLION IN ECONOMIC 
DEVELOPMENT FUNDS. 
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HE'S ONLY TALKING ABOUT THE 
AMOUNT OF HOME CDBG DOLLARS 
THAT YEAR, NOT THE AMOUNT OF 
OUR TOTAL BUDGETS. 
WHEN YOU LOOK AT THIS IN 
RELATIONSHIP TO WHAT WE 
ACTUALLY DID, AND OUR TOTAL 
CONTRACTED YEAR, WE FIGURE 
CONSERVATIVELY THAT IT'S 
15%. 
IF YOU LOOK AT ALL THE 
C.D.C. BUDGETS, WE ALL 
PRODUCED SOMETHING. 
WE ALL HAVE INCOMES BEYOND 
THE CONTRACTED AMOUNT. 
I WOULD SAY IF YOU LOOK AT 
ALL THE C.D.C.s BUDGET, THE 
AMOUNT OF PUBLIC SUPPORT 
VIS-A-VIS THEIR PRIVATE OWN 
INCOME SUPPORT, THE 
ADMINISTRATIVE EXPENSES 
WOULD BE AROUND 5%. 
YOU'VE GOT TO LOOK AT THE 
INFORMATION THAT IS 
PRESENTED TO YOU. 
THIS INFORMATION IS 
MISLEADING AND INACCURATE. 
THIS IS ALL WE HAVE TO SAY 
PUBLICLY ABOUT THE AUDIT 
TODAY. 
THE REMAINDER OF OUR 
COMMENTS IS PRESENT IN THE 
ABEEN -- APPENDIX OF THE 
AUDIT. 
WHAT WE HAVE POINTED OUT TO 
YOU IS THAT THIS AUDIT TEAM 
HAS MISLED YOU. 
HAS NOT PRESENTED 
INFORMATION IN A TRUTHFUL 
MANNER. 
THE REAL QUESTION IS WHY. 
HEDFC WILL NOW STAND BY AS 
WE ARE TACKED IN SUCH A 
MANNER AS THIS. 
 -- ATTACKED IN SUCH A 
MANNER AS THIS. 
MY FATHER WAS A SEABEE 
DURING WORLD WAR II. 
AND HE WOULD SAY -- HE 
CALLED THEM SOMETHING ELSE. 
AND I THINK YOU KNOW WHAT HE 
CALLED THEM. 
BUT I'M BEING NICE TODAY. 
REFERENCE IN THE 
COMPREHENSIVE PLAN, YOU -- 
I'VE SAID IT FOR EIGHT 
YEARS. 
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YOU'VE SAT HEAR MORE MANY 
YEARS, JIM, YOU TICKLY AND 
WE -- MR. RODER, FROM THE 
CDP DIVISION OF HUD, NOT THE 
HOUSING PRODUCT SIDE, BUT 
COMMUNITY PLANNING AND 
DEVELOPMENT DIVISION, 
BASICALLY IS A MONITORING 
ARM OF HUD. 
THEY DEAL WITH WHETHER YOU 
ACTUALLY -- ARE YOU 
CONFORMANCE WITH THE 
REGULATIONS T. CITY AND THE 
DEPARTMENT HAS HAD ITSION 
ISSUES OVER THE YEAR, BUT 
FOR MANY YEARS INCLUDING 
THIS PAST YEAR, MR. RODER 
HAS APPROVED YOUR 
COMPREHENSIVE PLAN. 
IF YOU LOOK AT THE DOCUMENT, 
THE DOCUMENT IS VERY CLEAR 
ABOUT WHAT IT SHOULD AND 
SHOULDN'T DO. 
THE FACT THAT WHEN WE MET 
WITH THE AUDITORS, WE ASKED 
THEM A SERIES OF QUESTIONS 
IN THE EXIT INTERVIEW. 
WE ASKED THEM PARTICULARLY 
ABOUT HOUSING POLICY AND HOW 
IT RELATES TO THE LOCAL 
POUSING POLICIES. 
THEY COULDN'T ANSWER OUR 
QUESTIONS. 
MR. FUNKHAUSER FINALLY SAID 
WE ARE SYSTEMS EXPERTS, NOT 
HOUSING EXPERTS, AND I WILL 
TELL YOU THAT BASED UPON MY 
YEARS OF EXPERIENCE IN THE 
HOUSING AND COMMUNITY 
DIFFERENT BUSINESS, UNLESS 
YOU KNOW THIS BUSINESS IT'S 
VERY DIFFICULT TO AUDIT IT, 
PARTICULARLY WHERE YOU HAVE 
CONCLUSION THAT IS YOU ARE 
SIMPLY GOING TO TRY TO FIND 
-- CONCLUSIONS THAT YOU ARE 
SIMPLY GOING TO TRY TO FIND 
A WAY TO BACK THEM UP. 
THERE WAS A LOT OF EMPHASIS 
ON UKMKC HOUSING CONDITIONS 
SURVEY. 
AS A PLANNER, YOU LOOK FOR 
ITEMS WHEN YOU DO A PLAN. 
THE COMPREHENSIVE PLAN THAT 
YOU HAVE APPROVED GO THROUGH 
A MYRIAD OF INFORMATION, 
INCLUDING ALL SORTS OF 
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DOCUMENTATION, INCLUDING THE 
2000 CENSUS. 
IT EVEN ACTUALLY INCLUDED -- 
IT LOOKED FOR CHANGE IN 
PATTERNS. 
THERE WAS A HOUSING 
CONDITION SURVEY DONE IN THE 
MID 90s. 
THE UPDATED ONE WAS DONE BY 
LOCK -- KANSAS CITY 
NEIGHBORHOOD ALLIANCE AND 
UMKC. 
THEY WERE THE DEPOSITORY. 
THEY CALLED IT UMKC SURVEY. 
THAT SURVEY WAS DONE IN TOY 
90s FROM A PLANNING 
PERSPECTIVE. 
YOU LOOK AT THE '90s SURVEY, 
THE 2001 SURVEY, AND YOU 
LOOK FOR PATTERNS OF CHANGE. 
THAT SURVEY IN AND OF ITSELF 
IS HARDLY ENOUGH TO BASE A 
WHOLE PLAN ON. 
IT IS A VERY SMALL TOOL IN 
THE LARGE TOOLBOX TO 
CONSIDER COMMUNITY PLANNING 
AND DEVELOPMENT AND HOW IT 
BOX. 
I JUST WANT TO -- THERE'S 
JUST ONE THING ABOUT YOU. 
BOB, I'M A TRANSIT IN KANSAS 
CITY AND HOUSING. 
I'VE HAD AN OPPORTUNITY GO 
BACK THROUGH OUR ANNUAL 
REPORTS AND SEE SOME THINGS. 
IN 1980 TO 1999, JIM, AND 
YOU I SERVED EIGHT YEARS 
DURING THAT PERIOD OF OF 
TIME. 
HOUSING IN KANSAS CITY, WE 
LOOKED FOR TRENDS ABOUT WHAT 
HAPPENS WHEN WE INVEST A 
PUBLIC DOLLAR. 
HOW DO WE GET THE PRIVATE 
SECTOR INVOLVED? 
FROM 1980 TO 1999, THERE WAS 
CLOSE TO HALF BILLION 
DOLLARS INVESTED IN THESE 
COMMUNITY DEVELOPMENT AREAS. 
TOTE TOTAL, WITH PUBLIC AND 
PRIVATE DOLLARS. 
FOR EVERY ONE DOLLAR WE 
SPENT, DURING THAT PERIOD OF 
TIME, WE RECEIVED $2.87 IN 
PRIVATE DOLLARS. 
NOT A BAD NUMBER. 
BACK DURING THE EARLY '80s 
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WHEN I WAS A STAFF HERE, WE 
DONE THE U DAK PLAN FOR WHAT 
CURRENTSLY THE DOWNTOWN 
MARRIOTT. 
USED TO BE THE VISTA. 
WE WERE LOOKING FOR ONE TO 
TWO AND A HALF TO THREE 
RATIOS. 
SO THIS KIND OF STAYED 
THERE. 
BUT WHAT WAS MORE IMPORTANT 
IS WHAT HAS HAPPENED SINCE 
2000. 
WE'RE WITH THE WORK THAT THE 
MAYOR HAS PUT TOGETHER SINCE 
1999, THE FIRST COUNCIL FROM 
'99 TO '03 AND THIS COUNCIL, 
YOU HAVE NOTHING TO HOLD 
YOUR HEAD DOWN ABOUT, 
BECAUSE THIS IS INFORMATION, 
THIS IS WHAT WE'RE REALLY 
TRYING TO GET TO. 
2000 TO CURRENT, EVERY 
DOLLAR YOU SPEND, WE HAVE 
RECEIVED $5.27 IN PRIVATE 
INVESTMENTS. 
I SAY THAT THE TRENDS ARE 
GOING IN IN RIGHT DIRECTION. 
YOU SPENT 42, SRS00,000 
TOWARD MULTIFAMILY AND 
SINGLE-FAMILY AND ECONOMIC 
DEVELOPMENT THROUGH HEDFC 
DURING THAT -- THAT'S 2000. 
WE HAVE RECEIVED 2 OVER 
EASTERN $224 MILLION IN 
PRIVATE INVESTMENTS FOR 42 
MILLION OF YOUR INVESTMENT 
FOR A $1 TO EVERY $5.27. 
I SAY WE'RE DOING THE RIGHT 
THING. 
HEDFC HAS BEEN WORKING VERY 
CLOSELY WITH JOHN FRANKLIN, 
AND CITY MAG, HIS OFFICE 
STAFF. 
WE BELIEVE AS WE'VE SAID 
BEFORE THAT THOUSANDSING 
TASK FORCE IS THE RIGHT 
THING DO DID. 
IT IS AN UPDATE FROM 2001. 
IT'S ABBE OPPORTUNITY TO PUT 
TOGETHER SOME OF THE BEST 
PRACTICES ALL OVER THE 
COUNTRY. 
MANY OF THOSE BEST PRACTICES 
WERE STARTED AND TRIED RIGHT 
HERE IN KANSAS CITY. 
AND WE LOOK FORWARD, THE 
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CHAIRMAN OF MY BOARD, 
MR. ROGER SMITH 6 ON THAT 
HOUSING TASK FORCE WITH YOU, 
COUNCILWOMAN HERMANN. 
WE BELIEVE THAT IS THE RIGHT 
THING DO. 
AND I THANK YOU FOR YOUR 
TIME. 
AND I THINK MY CHAIRMAN MAY 
HAVE A FEW COMMENTS. 
>> GOOD AFTERNOON. 
I'LL BE REAL BRIEF. 
REGINALD SMITH, CHAIRMAN OF 
THE BOARD OF DIRECTORS FOR 
HEDFC. 
WE ARE IN FULL AGREEMENT 
THAT THE HOUSING IN KANSAS 
CITY HAS TO BE EXPANDED AND 
HAS TO IMPROVED AND THAT'S 
WHAT HEDFC DOES FROM A 
FINANCIAL AND DEVELOPMENT 
STANDPOINT. 
HEDFC DOES NOT CRO YOU HO 
HOUSES ARE NECESSARILY BUILT 
AND WHERE THEY'RE BUILT AND 
UNDER WHAT CONDITIONS. 
SOME OF THE THINGS YOU 
DESCRIBE WAS IN THE REPORT 
TALKS AS IF HEDFC SHOULD BE 
IN CONTROL OF UNITS OF 
PRODUCTION. 
IF WE ARE CHARGED WITH THAT, 
THEN THAT WILL BE OUR CHARGE 
AND WE WILL MOVE FORWARD. 
BUT UNTIL NOW, IT HAS NOT 
BEEN OR CHARGE. 
OTHERS HAVE BEEN INVOLVED IN 
PRODUCTION. 
SO IF A HOUSE IS BUILT SOME 
WHERE AND IT'S DECIDED AN 
ORGANIZATION SHOULD DO THAT 
AND THAT HOUSE DOESN'T SELL 
{SHX} SHOULD NOT BE OUR 
FAULT AT THIS POINT. 
WE'LL BE GLAD TO TAKE ON 
THAT ROLE. 
EVERY MEMBER OF THE BOARD OF 
DIRECTORS IS IN FULL SUPPORT 
OF ENHANCING HOUSINGING FOR 
LOW TO MODDATE INCOME 
HOUSEHOLDS, NEIGHBORHOODS, 
AND THE URBAN CORE, WE'RE 
THERE. 
EVERYTHING WE CAN DO TO HELP 
US MOVE FORWARD, THAT'S 
WHERE WE STAND. 
THAT'S ALL. 
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>> THANK YOU. 
I AM GOING TO -- I'M FAILING 
AS A COMMITTEE CHAIR, IN 
THAT THIS IS THE ONLY 
COMMITTEE THAT TAKES TWO 
HOURS TO COVER THREE ITEMS. 
[ LAUGHTER ] 
>> THIS IS A PRETTY 
IMPORTANT EYE TEN. 
>> IT'S A VERY IMPORTANT 
ITEM. 
AND I AM GOING TO CLOSE THE 
TESTIMONY AT THIS TIME. 
BE MORE THAN GLAD TO -- 
>> NO -- I THINK WE HAVE AN 
ORGANIZATION CALLED CCO THAT 
HAS BEEN WAITING DILIGENTLY. 
AND HAS PREPARED A REPORT -- 
>> ONE AND A HALF 
TRIPLE-SPACED PAGES. 
I THINK SURELY YOU HAVE TIME 
FOR THAT. 
>> CHURCH COMMUNITY 
ORGANIZATION. 
>> I UNDERSTAND. 
AND MY APPOINTMENT I GUESS 
WILL -- I'M STILL GOING TO 
MAKE MY STATEMENT. 
WE WILL TAKE A VERY LIMITED 
AMOUNT OF -- I MAY GO BACK 
AND SEE IF I CAN FIND 
SOMEONE TO SIT IN FOR ME FOR 
A FEW MINUTES TO COMPLETE 
THIS. 
I WANT TO SAY WE'RE CLOSING 
OFF A DISCUSSION. 
ONE THING I HAVE LEARNED IN 
THE LAST 16, 14 MONTHS, 
WHATEVER IT'S BEEN THAT I'VE 
BEEN HERE, IS THAT THE 
MANAGER, THE COUNCIL, 
MR. BACCHUS, HEDFC, 
MR. FUNKHAUSER, THE PEOPLE 
FROM HUD, TERRY GRATS WHO'S 
BEEN VERY HELPFUL, WE ALL 
WANT TO BE AT THE SAME 
PLACE. 
AND WHAT HAS KEPT US FROM 
MOVING FORWARD ARE PERSONAL 
CONFLICTS FROM THE PAST, 
PEOPLE WISHING TO BLAME 
OTHERS FOR THE INEQUITIES IN 
THE SYSTEM, WHICH CERTAINLY 
EXISTS. 
UNTIL WE CAN GET PAST THAT, 
AND TODAY I'M TOMING A 
TRUCE. 
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WE ARE PAST THAT TODAY. 
 -- I'M CALLING A TRUCE. 
WE ARE PAST THAT TODAY. 
IT'S PAST FORWARD. 
MOVING PAST FORWARD 
POSITIVELY TO IMPACT CHANGES 
AS WE GO FORWARD. 
I DID MOT MEAN TO BE RUDE, 
BUT THERE'S A LIMIT TO 
EVERYONE'S TIME. 
I'M GOING TO TIKE YOUR 
TESTIMONY. 
BUT GENERALLY, WE'RE NOT -- 
>> IT'S SHORT AND SWEPT. 
>> WE'RE NOT REQUIRED TO 
TAKE TESTIMONY ON DISCUSSION 
ITEMS. 
BUT THANK YOU. 
>> I AM SHIRLEY DONINS, A 
RESIDENT OF RUSKIN HEIGHTS 
AND A MEMBER OF SAINT 
MATTHEWS CHURCH COMMUNITY 
ORGANIZATION OR CCO. 
THE KANSAS CITY CHURCH 
COMMUNITY ORGANIZATION HAS 
REVIEWED THE LATEST ODD, THE 
8 LEFT-{YUTD} OF HEDFC -- 
THE LATEST AUDIT OF HEDFC 
AND THE CITY'S HOUSING 
DEPARTMENT. 
SEVEN OF THE EIGHT 
RECOMMENDATIONS OF THIS 
AUDIT CLOSELY MIRROR THE 
ACTION STEP THAT IS CCO 
CALLED FOR AT OUR PUBLIC 
MEETING IN JUNE, WHICH WAS 
ATTENDED BY 500 PEOPLE. 
THIS AUDIT RECOMMENDS THAT 
THE CITY TAKE RESPONSIBILITY 
FOR IDENTIFYING AND 
ADDRESSING HOUSING NEEDS IN 
OUR COMMUNITIES, AND 
ESTABLISH PROCEDURES TO 
ENSURE ACCOUNTABILITY AND 
GOOD STEWARDSHIP OF THE FAX 
PAIRS' MONEY. 
 -- THE TAXPAYERS' MONEY. 
FOR TOO LONG CCO HAS BROUGHT 
CONCERNS TO SENIOR CITY 
STAFF ONLY TO HEAR THAT, 
THIS IS THE VERY FIRST TIME 
WE'VE HEARD ABOUT THESE 
PROBLEMS. 
CCO INVITES EVERY MEMBER OF 
THIS COMMITTEE AND THE 
ENTIRE COUNCIL TO SIT DOWN 
WITH US AND HEAR OUR 



 20

STORIES. 
WE NEED A SYSTEM THAT PUTS 
NEIGHBORHOODS FIRST. 
, NOT SPECIAL INTERESTS. 
WE HOPE THAT YOU WILL SEE 
THIS AUDIT AS WE DO, AS A 
STEP TOWARD BRINGING 
REASONABLE CHANGE TO A 
SYSTEM THAT CERTAINLY NEEDS 
IT. 
WE AT CCO WILL CONTINUE TO 
MONITOR THE PROGRESS OF THE 
CITY'S HOUSING REFORM 
EFFORT. 
WE ALSO PROMISE TO MAKE 
EVERY EFFORT OURSELVES TO BE 
PRESENT WHERE AND WHEN OUR 
PRESENCE MATTERS. 
THANK YOU VERY MUCH. 
>> THANK YOU. 
>> THANK YOU FOR YOUR 
TESTIMONY AND YOUR WORK. 
[ APPLAUSE ] 
>> BRIEFLY, PLEASE. 
>> MY NAME IS LEWIS WRIGHT. 
AND I'M VICE PRESIDENT OF 
BEACON HILL'S McPETERS 
NEIGHBORHOOD. 
I'M ALSO A RESIDENT. 
BEEN THERE FOR A LONG TIME. 
I JUST WANT TO SAY, IF YOU 
ALL HAVE ENOUGH TIME TO 
REALLY DISCUSS THIS, WE DO 
AGREE THAT THERE ARE A LOT 
OF PROBLEMS, AND MY THING ON 
THIS, COME SEE WHERE WE ARE 
AND HOW WE FEEL. 
RIGHT NOW WITH ALL DUE 
RESPECT TO THE GENTLEMEN 
HERE AND THEY'RE 
REPRESENTATIVES, HEDFC IS A 
BAD WORD IN THE 
NEIGHBORHOOD. 
I'VE TALKED TO A NUMBER OF 
RESIDENTS. 
THEY FEEL THAT THERE'S NO 
WAY THAT HE CAN TRUST BASED 
ON WHAT {TLEF} SEEN AT THIS 
PARTICULAR POINT. 
CITY COUNCIL 
REPRESENTATIVES, WE HAVE HAD 
ALMOST NO RESPONSE FROM THEM 
IN REGARDS TO WHAT WE'RE 
GOING THROUGH AT THIS POINT 
IN TIME. 
I'VE GOT SOME PICTURES THAT 
I HAVE TAKEN THAT YOU'RE 
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MORE THAN WELCOME TO LOOK AT 
JUST TO {KOOFBD} GET AN IDEA 
OF WHAT IT IS THAT WE ARE 
GOING THROUGH. 
I UNDERSTAND THAT THIS IS 
GOING TO TAKE A LOT OF 
EFFORT FROM ALL PARTIES 
INVOLVED TO GET THIS TURNED 
AROUND, BUT RIGHT NOW FOR 
US, OUR RESIDENTS, WORDS 
AREN'T GOING TO CUT IT. 
>> MR. WRIGHT, I JUST WANT 
TO -- I BELIEVE THAT I WAS 
INTRODUCED TO YOU THE FIRST 
TIME. 
>> YES. 
>> A WEEK AGO TODAY? 
AND I BELIEVE I'M COMING TO 
YOUR NEIGHBORHOOD ON 
SATURDAY MORNING. 
>> AND WE WILL HAVE --. 
>> GIVING CREDIT WHERE 
CREDIT IS DUE, I THINK 
THAT'S PRETTY RESPONSIVE. 
>> OKAY. 
SO I JUST WANT TO SAY THAT 
WE LOOK FORWARD TO SEEING 
YOU AGAIN SATURDAY. 
THANK YOU. 
>> THANK YOU. 
>> I WOULD LIKE TO MAKE A 
REQUEST. 
IN RESPECT TO YOUR COMMENTS, 
KEN, I WOULD LIKE THE CITY 
AUTO TEAM TO GET A 
TRANSCRIPT OF THAT AND GIVE 
US A REPLY. 
BECAUSE IT DOES MAKE SERIOUS 
CHALLENGES, AND I WOULD 
EXPECT THAT -- I'M TRYING TO 
-- MARK, YOU WOULD BE ABLE 
TO REPLY THAT THOSE AND I 
THINK THOSE SHOULD BE IN THE 
RECORD, THAT REPLY? 
COULD YOU DO THAT? 
FOR US? 
>> AS WE INDICATED, IN OUR 
RESPONSE TO THEIR COMMENT, 
IN THE AUDIT REPORT, WE DID 
NOT DEAL WITH THEIR RESPONSE 
TO THE FIRST TWO FINDINGS 
BECAUSE WE DID NOT SPEAKING 
THEY WERE SPEAK OGBEHALF OF 
THE CITY. 
THAT'S WHAT THE CITY MANAGER 
DOES. 
WE DO HAVE RESPONSES WHERE 
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THERE WERE FACTUAL ITEMS 
THAT WE COULD RESPOND TO IN 
THE THIRD FINDING ABOUT THE 
PERFORMANCE. 
HAVING SAID THAT, YES, WE 
COULD, IF YOU WISH US TO, 
REVIEW THE TRANSCRIPT. 
IT WILL TAKE US SOME TIME. 
BUT WE CAN DO THAT. 
AND WE CAN PREPARE AN 
ADDITIONAL REPORT THAT 
RESPONDS TO THE CHARGES THAT 
WERE MADE TODAY. 
>> OUT OF RESPECT TO THE -- 
TO THE COMMENTS AND MY 
COLLEAGUE, I THINK BENEED TO 
DO THAT. 
DO I BE WANT TO RESPOND TO 
THE CHAIRMAN COMMENTS ABOUT 
-- I LIKED WHAT YOU SAID 
ABOUT WANTING TO WORK AND 
MAKING THE HOUSING PROCESS 
MORE EFFECTIVE. 
AND I APPRECIATE THAT 
ATTITUDE. 
AND THAT SPIRIT. 
YOU KNOW, THIS AUDIT ISN'T 
ABOUT HEDFC. 
IT'S ABOUT HOUSING DELIVERY 
SERVICES. 
AND THE 40% ISSUE IS AN 
ISSUE THAT IS NOT JUST 
FOCUSED ON ONE AGENCY. 
SOME RECIPIENT. 
IT'S FOCUSED ON THE WHOLE 
PROCESS. 
AND YOU CAN'T GET AROUND 
THAT. 
IF IT IS 40%, I'D LIKE YOU 
TO -- YOU'VE MADE THAT 
ASSERTION IN THE AUDIT. 
AND MY EXPERIENCE TELLS ME 
THAT YOU USUALLY BACK UP 
WHAT YOU PUT DOWN THERE. 
BUT I -- 40% MEANS WE'RE 
SPENDING A LOT OF MONEY ON 
OVERHEAD THAT OUGHT TO GO 
DIRECTLY INTO HOUSING 
REHABILITATION AND HOUSING 
PRODUCTION TO MEET OUR 
AFFORDABLE GOALS, AND TO 
HELP OUR NEIGHBORHOODS. 
THAT'S THE ISSUE THAT WE 
HAVE TO ADDRESS AND 
MR. CHAIRMAN, IN LIGHT OF 
YOUR COMMENTS, IT SEEMS LIKE 
THAT'S WHAT YOU WISH TO DO. 
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AND IN THAT SPIRIT, AND 
COMBINING THOSE COMMENTS 
WITH THE COMMENTS I'VE HEARD 
FROM THE CITY MANAGER AND 
THE CHAIR OF THIS COMMITTEE, 
WHICH IS LONG HELD -- WHICH 
HAS LONG HELD THAT VIEW, 
EVEN BEFORE I THINK YOU WERE 
ON THE COIN, THINK WE'RE ALL 
ON THE PAGE AND WE CAN GO 
FORWARD. 
BUT I WOULD LIKE THOSE 
RESPONSES, BECAUSE -- I 
THINK MY COLLEAGUE DESERVES 
THAT RESPECT. 
I DON'T WANT HIS COMMENTS TO 
JUST GO AWAY. 
I THINK THEY NEED -- 
>> WE'LL TRY TO DO THAT. 
I WOULD LIKE TO MAKE THE 
POINT THAT YOU JUST MADE, 
WHICH IS THAT THIS IS NOT AN 
AUDIT OF HEDFC. 
IT IS AN AUDIT OF THE CITY'S 
SYSTEM FOR IMPLEMENTING ITS 
HOUSING POLICY, OF WHICH 
HEDFC IS A MAJOR COMPO NEN. 
BUT IT IS ABOUT THE CITY. 
>> MADAM CHAIR, JUST ONE 
LAST COMMENT. 
IF THIS -- THIS IS VERY MUCH 
ABOUT HE HAD {FEK}. 
AND IT'S -- ABOUT HEDFC AND 
IT'S VERY MUCH ABOUT THE 
HOUSING REBUILDING PROGRAM. 
THE HEDFC AND HEDFC ARE. 
WILL ONE IN THE SAME EXCEPT 
WE'RE A LIMITED 
ORGANIZATION. 
WE'RE PROFIT AND NONPROFIT 
CORPORATION. 
BUT IT'S VERY DIFFICULT TO 
LOOK AT ONE AND NOT LOOK AT 
THE OTHER. 
AND I THINK THE AUDITORS 
HAVE SAID TO US IS THAT BE 
VERY CLEAR ABOUT THIS. 
WE CONTINUE TO WANT TO 
PARTNER WITH THE CITY, 
PARTNER WITH THE SOMETIMES 
WE BELIEVE THAT GOING 
FORWARD IS THE ONLY RIGHT 
WAY TO DO. 
WE'RE WORKING WITH THE CITY 
MANAGER. 
WE WORK WITH YOU. 
BUT WHEN SOMEONE TELLS ME 
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THAT THEY WON'T HAVE -- THAT 
WE DON'T HAVE THE AUTHORITY 
TO COMMENT ON SOMETHING, 
WE'RE CITIZENS OF THIS CITY. 
I'LL A TAXPAYER. 
IF YOU ATTACK HEDFC IN ANY 
COMMENT, I DON'T CARE IF 
YOU'RESATING FINDING ONE, 
THREE, OR 20, WE WILL HAVE A 
COMMENT. 
WHETHER YOU RESPOND TO THAT 
IS YOUR BUSINESS. 
BUT WE WILL HAVE A COMMENT 
ABOUT IT. 
WE WOULD PREFER TO JUST 
SIMPLY GO FORWARD, WORK WITH 
THE HOUSING TASK FORCE, TAKE 
ALL OF THIS INFORMATION AND 
IN CONTEXT, ONCE THE HOUSING 
TASK FORCE HAS MADE ITS 
RECOMMENDATION, AND CONTINUE 
TO WORK TO GET TO DEAL WITH 
THE VERY PEOPLE AS MISS 
SHIRLEY HAS TALKED ABOUT, 
IMPACT THE PEOPLE OF KANSAS 
CITY. 
>> THANK YOU. 
MEETING ADJOURNED. 
{GAEFLS} 
[ CHAIRPERSON BANGING GAVEL 
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